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5. NATURAL STAGES OF BUSINESS

Organisation's Lifeline
Company's Growth Stage

Pitfalls & Focus area

Efficiency & Effectiveness Metrics
TIMWOOD

Cash-to-cash cycle

6. EMPLOYEE CENTRIC
ORGANISATION

Joyous Organisation - Maslow's
Needs

Attrition rate, Average Tenure
Salary & Benefits Benchmarking
Where is my evening?

The Law of Averages

Employer Brand

Employee happiness Score

Net Employee Score

Employee Referral Program
360 Deg Assessment




10.FINANCIAL WISDOM

Component of Accounting
Financial Statements
Finance Ratios

Financial Discipline
Reinvestment

Budgeting

haracter
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