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We help Businesses to increase their bottom line by 1% every year without any
Capital Investment.

1%
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We strive to make your investment a wise choice — with minimum 5 times ROl in
same year of engagement

What we do?

Through our consulting, we improve Quality of Life of
society by adding value to businesses and inspiring
people to believe Wisdom isn't alien.

How do we do it?

We partner with organisations in maximising profits and
attaining perpetuity through improving their strategies,
people, processes, and workspace.

How do we measure our progress?

To Contribute Rs. 100 Cr ($15 Mn) to the wealth of
humanity through improvement initiatives with clients
and to improve 1000 lives through our People
Elevation programs during 2020-21.
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csense Sustained Higher
How to accelerate pace .
of change? What needs Profitability
to be monitored?

Elevate People’s
thinking
World class Training

P\

What is the problem?

What is to be
changed from What
to what?

Project Management and
Execution . what is the
better way of doing the
processes?

Where to start changes? How to
achieve intended goals? Who
are going to own changes?

We follow the sensible 5 Step approach to transformation -
Diagnose

This step identifies the constraints and business pain areas. We leverage our expertise with Financial
Statement Analytics, Top Management Discussion, Gemba Observation, Organisation wide Survey
and Lean Analysis tools.

Identify

Business is all about Prioritisation and Focus. We help you focus on vital few projects to start with.
We jointly identify right people who are capable of becoming internal change leaders.

Elevate

There are different levels of people in an organisation with different needs of Elevation. All these
needs will be catered with CSense People Elevation Programs. We help people to change their
thought process to bring in change in business processes.

Transform

We challenge people to experiment with applying what they learnt - with sensible decision making
techniques, risk management and strong Project Management Systems. Elevated thinking gets
manifested into the improvements in processes and in profits.

Sustain

CSense is committed to create internal leaders and a infinite pipeline of projects — providing
opportunities for continual improvements one after the other. We strive to sustain the curiosity in
minds of people.
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Tool based Solutions

We Support Implementation of your chosen Tools, let it be Lean, Six Sigma (DMAIC
Implementation), Kaizen, 5S, CAPA, Problem Solving, TPM, Design of Experiments (DoE),
Poka Yoke, Business Process Reengineering (BPR) and so on.

CSense Curious Minds (consultants) are having many years of experience in implementing,
hand holding and coaching of projects, delivering substantial results.

« Strategy Setting Workshop
« Strategy Deployment Support

Lean

* Lead time reduction

« On-time Delivery Performance
* Productivity Improvement

* Inventory Optimisation

BPR

* Lean BPR

 Enhancing Customer Satisfaction
* Response time Reduction

+ On time Project completion

5S

+ Cost Reduction thru 5S

* 5S Implementation in Gemba
« Visual Management

+ 5S Audit

Six Sigma

* Quality Improvement
* Problem Solving
* Process Optimisation

Kaizen

« Enhance Employee Morale thru
Kaizen

« Kaikaku Events for Productivity
Improvement

« Kaizen Way of Problem Solving

Chronic Problem Solving

* Root Cause Analysis

« Corrective and Preventive Actions &
Audits

« Statistical Analysis
« Design of Experiments

» Kaizen Approach to Problems
Solving

» Poka-Yoke

TPM

* OEE Improvement
« Asset Utilisation

Standardisation

« Daily Work Management

» Kanban / Andon Systems

« Dash Boards

« Effective Utilisation of ISO Standards




[ 4

csense

Strategy

« 2 Day Strategy Setting Workshop

« 2 Day Workshop on Utilising Data
Analytics for Effective Strategy
forming

Lean

+ 1 Day Awareness on Lean

« 2 Day Workshop on Lean
Manufacturing

« 2 Day Workshop on Value Stream
Mapping

« 4 Day Workshop on Lean Principles
and Practices

Training Solutions

BPR

+ 2 Day Workshop on Kaizen in
Service

« 2 Day Workshop on Service Process
Re-engineering

+ 2 Day Workshop on BPMS

+ 1 Day Workshop on Project
Identification

55

» 2 Day Workshop on Cost Reduction
thru 5S

+ 2 Day Workshop on 5S
Demonstration in Gemba

Six Sigma

* Lean Six Sigma Yellow, Green & Black
Belts

« 2 Day Workshop on Statistical
Analysis using Minitab

« 2 Day Workshop on SPC

Kaizen

» 2 Day Workshop on Waste
Identification & Elimination

+ 2 Day Workshop on Problem Solving
thru Kaizen

Chronic Problem Solving

« 2 Day Workshop on Systematic
Problem Solving

* 4 Day Workshop on Problem Solving
with Advanced tools

« 2 Day Workshop on DoE
« 2 Day Workshop on Poka-Yoke
« 2 Day Workshop on FMEA

TPM

+ 2 Day Workshop on OEE
Improvement

« 2 Day Workshop on Pillars and
Losses

Data Analytics

« 1 Day Workshop on Statistical Basis
for Data Analytics

« 2 Day Workshop on Data Analytics
using Excel

Standardisation

« 2 Day Workshop on KPI
+ 1 Day Workshop on Writing SOPs

» 2 Day Workshop on ISO 9001
Internal Auditing

+ 2 Day Workshop on Business Risk,
Management Review and Continual
Improvement
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Individual Learning or i-Learning is an
initiative for aspiring Individuals requiring
specialized Training. Learn over internet &
get certified. Keep Learning, Keep Growing.

Get Certified with professional Avail Project Support

Training Over Internet with * Project Identification & Prioritization

* Attention : Dedicated faculty Only » Understanding Voice of Customer
for you (that's one to one)  Scoping of Project

 Defining Problem Statement
» Data Collection points
* Measurement System Analysis

* Focus : Customise contents (what
you want to learn)

 Clarity : Interactive session with - Root Cause Analysis
discussion, examples and exercises - Data Analysis

« Hands-on : Learning by doing — * Value / Non-Value Analysis
with both side screen sharing * Process Mapping & Re-engineering

 Value Stream Mapping

« Statistical Data Study

» Hypothesis Testing & DoE

* Certification : Clear on-line test and || * Solution Generation & Prioritization
get certified Action Plan

» Convenience : Chose your own date
and timing

Select List of Clients

Hewlett Packard
Enterprise India, Gates Unitta, Chennai

Terminal Technologies,

Mumbai
Bangalore
Harness Techniques, Ashapura International, | Delta Storage Systems,
Mumbai Mundra, Gujarat Mumbai

Nifco South India

ARl e 2h Ol el Manufacturing, Chennai

Contact us

9029091072, / kannan@csensems.com / WwWw.csensems.com



